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Project Name:  

Project ID:  

Project Sponsor:  

Project Champion:  

I.T. Owner  
 

Opportunity Statement 
Problem Statement 

 

Goal Statement  

Project Scope In Scope: 
 
Out of Scope: 
 

Business Impact  

Customer Value Impact  

Success Criteria  

Impacted Business Units  

High Level Cost Estimate  

High Level 
Timeline/Duration 

 

Impacted Financial 
Quarters 

 

 


